
 

 
How we meet the mental health 

needs of all Scots 

Executive Summary 

This paper was produced following extensive consultation with our members, 

seventeen professional bodies and mental health third sector organisations. It argues 

that conditions in Scotland have changed profoundly since the publication of the 

Scottish Government’s “Mental Health Strategy 2017 – 2027” and that what is now 

required is a new and radically different Mental Health and Wellbeing Strategy for 

Scotland. 

While the stated intention within the current strategy is for a review and refresh in 2022, 

we no longer feel that even a radical refresh is adequate or appropriate given the 

challenges we now face. Following the Covid-19 pandemic, the service and policy 

landscapes have changed dramatically and further major developments that will affect 

both mental health services and population mental health and wellbeing needs are on 

the horizon. 

We therefore call for the development of a new long term and forward looking strategy. 

We believe this should be designed to deliver our vision of “a Scotland where good 

mental health and wellbeing can be enjoyed by all” and be structured using our 

“Promote, Prevent, Provide” approach. 

This should encapsulate a new way of thinking, with a whole person approach that 

considers the strengths and skills of each individual and determines the best support, 

rather than simply fitting them into diagnostic and care pathways 

We have laid out here a potential strategic framework that would facilitate the 

implementation of a new strategy. This includes a series of enablers to support activity 

across the three domains, and a set of principles that we believe must underpin all 

activities and actions taken. We also set out proposals for a governance framework that 

includes a new and more continuous method of incorporating the views of people with 

lived experience and their families and carers in a more equal strategic partnership. 

 

https://www.smhp.scot/


Our key priorities for government… 

The paper also identifies the main activities and actions that we wish to see included in 

the new strategy. Among our key recommendations are: 

• A ‘mental health in all policies’ approach across government and the 

wider public sector. Specific actions from other directorates to be 

included in the strategy under the appropriate domain and activity; 

 

• A comprehensive Workforce Strategy to ensure that we consider both 

current workforce shortages in many areas and new demands from 

future ways of working, and then recruit and train the staff that we are 

going to require; 

 

• Taking a human rights-based approach as a prerequisite to the new Mental 

Health and Wellbeing Strategy. Individual rights must be protected and 

embedded into new service approaches and design. Wider economic social 

and cultural rights (right to adequate standards of living, employment, 

education, housing, etc.) should also be realised; 

 

• A comprehensive Equalities Action Plan for mental health to develop 

appropriate mental health promotion, prevention and service responses 

and actions in each priority community and to give appropriate 

consideration to intersectional needs; 

 

• A new consistent self-management approach to maintain recovery and 

prevent relapse among those with long term conditions; 

 

• A national improvement programme to improve the physical health of 

people with severe mental health conditions to be scoped and 

commissioned; and 

 

• The development of quality standards expanded to cover all parts of the 

system in a joined up and coherent manner, using the models of 

involvement and consultation that are currently being utilised. 

 

In our collective view, this offers the best approach for the future. Actions across 

our three domains of Promote, Prevent and Provide will establish a new approach 

that can ultimately lead to better mental health and wellbeing for the people of 

Scotland. 


